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E.O. 11652: N/A 
TAGS: ENRG, CG 

SUBJECT: POSSIBLE CLOSE-DOWN OF INGA SHABA PROJECT 

REF: A) KINSHASA 6580; B) KINSHASA 6661; C) KINSHASA 6789; 

D) KINSHASA 7029; E) KINSHASA 7081 

1 . I WISH TO BRING TO YOUR ATTENTION THE LATEST DEVELOPMENTS 
CONCERNING THE IMPORTANT INGA-SHABA TRANSMISSION LINE. TO BRIEFLY 
SUMMARIZE REFTELS, MORRISON-KNUDSEN HAS INFORMED US AND APPROPRIATE 
GOZ OFFICIALS THAT IF EXIM DOES NOT UNFREEZE FUNDS FROM THE PREVIOUS 
EXIM LOAN TO SNEL BY THE END OF THIS MONTH, THE COMPANY WILL 

BE FORCED TO REDUCE THEIR ZAIRIAN AND EXPATRIATE EMPLOYEES BY 
APPROXIMATELY 80 PER CENT, WHICH WOULD MEAN THAT ALL CONSTRUCTION 
WORK ON INGA-SHABA TRANSMISSIONLINE WOULD CEASE AND ONLY 
MAINTENANCE ACTIVITIES CONTINUE. 

2. EXIM HAS INDICATED THEY WILL NOT PERMIT DISBURSEMENT UNTIL 
GOZ BECOMES CURRENT IN ARREARS DUE EXIM IN THE AMOUNT OF 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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DOLS 4.9 MILLION. 

3. I HAVE MADE STRONG PLEA TO CENTRAL BANK GOVERNOR SAMBWA 
TO PAY OUTSTANDING ARREARS. HE HAS MADE PARTIAL PAYMENT OF 
APPROXIMATELY DOLS 2.5 MILLION AND PROMISED TO PAY REMAINDER 
IN NEAR FUTURE. THIS DESPITE FACT THAT GOZ, HAVING TO SET 
ASIDE FOREIGN EXCHANGE REQUIRED BY LONDON AGREEMENT. IS NOW 
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GOING THROUGH ONE OF ITS TIGHTEST SQUEEZES ON FOREIGN EXCHANGE. 

4. WE REGARD COMPLETION OF INGA-SHABA TRANSMISSION LINE TO 
BE OF CRUCIAL IMPORTANCE TO IMPROVEMENT OF ZAIRIAN ECONOMY 
(THE GEC AMINES EXPANSION PROJECT IS DEPENDENT UPON POWER FROM 
THE LINE). ITS DEMISE COULD HAVE SERIOUS IMPACT ON OUR BROADER 
INTERESTS IN ZAIRE. WE HAVE THEREFORE URGED EXIM TO UNBLOCK 
FUNDS FOR AT LEAST SEVERAL MONTHS IN ORDER TO GIVE A LITTLE 
RELIEF TO GOZ DURING AN ESPECIALLY DIFFICULT PERIOD. WHITE 

AS YOU KNOW I FAVOR OUR BEING MORE DEMANDING WITH RESPECT TO 
GOZ PERFORMANCE, I BELIEVE OUR OVER-ALL INTERESTS WOULD BE WELL 
SERVED BY SHOWING SOME FLEXIBILITY ON THIS PARTICULAR ISSUE AT 
THIS PARTICULAR TIME. 

5. WE UNDERSTAND THAT EXIM BOARD WILL MEET TODAY, JULY 28, 

TO CONSIDER STATUS OF ITS LOAN TO SNEL. NOW THAT SIGNIFICANT 
PARTIAL PAYMENT HAS BEEN MADE AND PROMISE OF REMAINDER IN NEAR 
FUTURE, WE WOULD URGE EXIM TO RESUME DISBURSEMENTS SO AS TO 
AVOID ADDITIONAL DELAY AND COSTS ON THIS IMPORTANT PROJECT. 

IF YOU CONCUR, A CALL FROM YOU TO THE APPROPRIATE LEVEL AT 
EXIM BEFORE THEIR MEETING TODAY MIGHT BE HELPFUL. 

CUTLER 
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